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The Quebec and Cleveland Roundtable Sessions: 
A Positive Conclusion to the Stakeholder 

Engagement Process

he latest step in the stakeholder This is essentially what the two 
engagement process, which representatives of the management Tstarted with a series of meetings team, Marc Fortin from Transport 

in summer/fall 2004, consisted of two Canada and David Wright from the 
roundtable sessions where an update U.S. Army Corps of Engineers, said at 
was given on the activities of each Study the start of the meeting. The three 
Team: Engineering, Economics and study team leaders presented the 
Environment. In light of the bi-national act i v i t i es undertaken by thei r  
nature of the study, these roundtable respective teams, and provided an 
sessions were held in both Canada and opinion, where applicable, on the key 
the U.S. The first one occurred in r ec o m m en d at i o n s m ad e b y  
Quebec City, at the Hotel Classique on stakeholders regarding the aspects of 
September 13, 2005, and the following the study  that concerned them.            
week on September 20, the second one 
took place in Cleveland (Ohio) at the David Schaff, Senior Engineer at the 
Crowne Plaza City Center Hotel.                         U   .  S  .     A   r  m   y      C  o   r p   s     o f Engineers, 

presented the activities related to the 
The purpose of these sessions was two- technical aspects of the study, which 
fo ld : to faci li tate dialogue and mainly focus on the assessment of the 
information sharing with stakeholders condition of system infrastructure. 
and interested parties on 
the work being done as 
part of the GLSLS Study, 
and to address the main 
issues and themes that 
were identified during the 
stakeholder meetings, 
while explaining how and 
why these issues and 
themes can or cannot be 
incorporated into the 
study's multi-dimensional 
approach. The roundtable 
format was also chosen to 
promote communication 
and give stakeholders an 
opportunity to be heard.                                                                                                                 

by Janin Huard, Transport Canada

Marc Fortin, Canadian Manager (left), welcoming stakeholders in Quebec
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