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The Quebec and Cleveland Roundtable Sessions:
A Positive Conclusion to the Stakeholder
Engagement Process

by Janin Huard, Transport Canada

he latest step in the stakeholder

engagement process, which

started with a series of meetings
in summer/fall 2004, consisted of two
roundtable sessions where an update
wasgiven ontheactivitiesof each Study
Team: Engineering, Economics and
Environment. In light of the bi-national
nature of the study, these roundtable
sessions were held in both Canada and
the U.S. The first one occurred in
Quebec City, at the Hotel Classique on
September 13, 2005, and the following
week on September 20, the second one
took place in Cleveland (Ohio) at the
CrownePlazaCity Center Hotel.

The purpose of these sessions was two-
fold: to facilitate dialogue and
information sharing with stakeholders
and interested parties on
the work being done as
part of the GLSLS Study,
and to address the main
issues and themes that
were identified during the
stakeholder meetings,
while explaining how and
why these issues and
themes can or cannot be
incorporated into the
study's multi-dimensional
approach. The roundtable
format was also chosen to
promote communication
and give stakeholders an
opportunity to beheard.

This is essentially what the two
representatives of the management
team, Marc Fortin from Transport
Canada and David Wright from the
U.S Army Corps of Engineers, said at
the start of the meeting. The three
study team leaders presented the
activities undertaken by their
respective teams, and provided an
opinion, where applicable, on the key
recommendations made by
stakeholders regarding the aspects of
the study that concerned them.

David Schaff, Senior Engineer at the
U.S. Army Corps of Engineers,
presented the activities related to the
technical aspects of the study, which
mainly focus on the assessment of the
condition of systeminfrastructure.

Marc Fortin, Canadian Manager (left), welcoming stakeholders in Quebec
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His team, which is
working closely
with representatives
from both the
Canadian and U.S.
S eaway
Corporations
respectively,
carefully inspected
the infrastructure,
identified the most
critical elements of
the system, and is

The contribution of
these experts will
basically help provide work being done by
the study steering
committee and policy
makers with answers
to the question:
What are our
options?

the information
sessions to provide
an overview of the

his team. They are
assessing mainly
the financial
consequences of
possible varidions
in the reliability of
Sy stem
infrastructure. Any
malfunctions or

currently

completing the analyses and
technical reliability reports, based
on different mai ntenance scenarios.
The contribution of these experts
will basicaly help provide the
study steering committee and
policy makers with answers to the
question: What are our options? In
other words, what can be donewith
regard to the infrastructure and
what kind of maintenance is
required if we hope to maintain a
reliable, safe and effective system?

The different options that will be
proposed by the team responsible
for the technical aspects of the
study must obvioudy take into
account the seaway-related
research, anayses and financial
forecasts in order to properly
anticipate the future pressures of
commercial navigation on the
infrastructure. Similarly, variations
in the effectiveness and reliability
of infrastructure will no doubt
affect marine traffic and system
costs.

This is exactly
what Neil
Kochhar,
Economist and
Policy Advisor
at Transport
Canada, and
leader of the
Economics
Team, is trying
to assess. Mr.
Kochhar used

i

David Wright, U.S. Manager (left), giving clarification on the study in Quebec.

delays will
inevitably increase transit time
related to commercial navigation
activitiesor will requiretrafficto be
rerouted, which will result in
increased costs. As Mr. Kochhar
pointed out, the key indicator isthe
total cost of commercial navigation.

Inthisregard,thisteamiscollecting
data on vessel cargoes and
movementsover theten-year period
from 1994 to 2003. These data will
be used mainly to develop
representative traffic profiles of
commercial navigation activitieson
the GLSLS system, from Sept-iles,
Quebec, to Duluth, Minnesota.
These profiles will be developed
based on a number of factors,
including the type of vessel and
cargo and the vaious voyage-
related costs. This retrospective
analysis will also be enhanced by a
prospective review. One of the
team's mgjor tasks, which will be
followed with great interest, is the
New Cargoes/New Vessels Study
undertaken in collaboration with
the U.S. Department of
Transportation through the
Maritime Administration (Marad).
This study, which is part of the
larger GLSLS Study, will look
toward the future to identify
potential new markets, new
cargoes, the nature and conditions
of competition, options regarding
new vessel and infrastructure
technology, service levels,
international market issues, etc.

2 « Communiqué « October 2005



This forecasting activity being
conducted by the Economics
Team, as well as the team's traffic
and current GLSLS market
analyses, will help us answer the
guestion: What are the different
scenarios? In other words, what
can be expected for the system,
given the economic outlook, as
well as based on the different
options for infrastructure
maintenance, and what should be
done to optimize the system's
performanceand viability?

Marine transportation not only
affects infrastructure, it also
impacts the environment,
including some effects on wildlife
and aquatic ecosystems. It was
important, from the outset, to
examine and try to anticipate and
assess the possible environmental
Impacts, based on different
technical and economic scenarios.

Thisis essentially what two of the
Environment Team co-leaders
presented at thesessions in their
respective countries
(Russ Smith, Senior
Environmental Advisor at
Transport Canada, in Quebec
City, and Jim Galloway,

Jim Galloway, U.S. Army Corp of Engineers (right), speaking with stakeholder in Cleveland.

Environmental Engineer at the
U.S Army Corps of Engineers, in
Cleveland).

Our most recent Communiqué,
that of July 2005 (available onthe
Study Website) presented an
overview of the Environment
Team study framework. The
framework will not bediscussedin
this issue as the above-mentioned

Over forty stakeholders attended the Quebec round table session.

co-leaders presented the main
points during the information
sessions. All the presentations can
also befound on the Study's official
Website.

Mr. Smith and Mr. Galloway went
over the main themes and issues
that were raised during the 2004
meetings and explained how and
why certain recommendations
were or were not included in the
study. In thisregard, it is clear that
the impacts of navigation and the
cumulative effects on the
environment refl ect the concerns of
a number of stakeholders. Water
levels, invasive speciesand erosion
are just some of the key topics that
deserve serious attention. From the
outset, study |eadersrecognized the
importance of the study and took
the opportunity to highlight the
various initiatives and efforts that
are currently being undertaken by
other organizations to study these
environmental issues. (The
International Joint Commission's
Lake Ontario St. Lawrence River
Study, the Sustainable Navigation
Strategy for the St. Lawrence, St
LawrenceVision 2000, etc.).
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Marc Fortin, Canadian Manager (left), receiving feedback in Cleveland.

One of the major benefits of these
information sessions was the
clarification of the mandate and
scope of the study. One of the
Quebec stakeholders particularly
appreciated the fact that we have
now finally dispelled the
misconceptions regarding the
expansion of the Seaway. Those
who participated in the sessionsin
Quebec and Cleveland now have a
better understanding of the work
being done by the three study
teams. Although the work scopeis
significant, it is focused to be
effective, as it pertains to the
maintenance and viability of the
Seaway, and to commercial
navigation and its impacts on the
current GLSLS system
infrastructure.

Generally speaking, the
information sessions were very
well-received by stakeholders.
The importance of the study was
evident to everyone and the
presentations were greatly
appreciated. However, some
stakeholders expressed their
disappointment with the limited
scope of the study, as well as
environment-related expectations

from all levels. Some stakeholders
would have liked to discuss the
socia repercussions, others
wanted the study to consider the
consequences for certain ports or
specific regions, repercussions on
other modes of transportation,
passenger transportation, etc.
Other criticismswererelated to the
limited number of organizations
involved or to the fact that the
different economic and technical
scenarios had not yet been
finalized, and that preliminary
findings were not available.

The question period provided the
management team and the team
leaders with an opportunity to
answer questions and address
concerns. One of the main points
that was raised was the need for
sound management of public
resources. Thisis exactly why the
study must be well-defined, not
only in its scope, but aso in time
and space. This also explains why
the steering committee limited its
choice to the organizations
selected and why the consultation
process and communication
activities could not continue
indefinitely. As for the

presentation of the preliminary
findings and scenarios, the
multidimensional approach
requires sound theory and
practices that can be established
only after an overall vision and the
consolidated findings of the three
teams are made avadlable

In summary, the two sessions
clearly fulfilled their objectives
and brought the stakeholder
engagement process to a positive
conclusion. However, Mr. Fortin
and Mr. Wright reiteraed that
communication with stakeholders
would continue after the
information sessions were
concluded. Although forma
consultation meetings have now
ended, management team
representatives will remain
available anytime to answer
questions, speak about the study,
etc. Moreover, theWeb sitewill be
updated regularly to provide
interested persons with the latest
news on the study. The
presentations made at the two
information sessions can aso be
found on theWebsite.
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